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Define Instagram's "stories" strategy
Instagram’s Stories strategy is a feature within the Instagram app where users can capture and post related images and video content in a slideshow format. Stories can be modified with the typical features of the popular social media app, Instagram.
2. How is Instagram's stories strategy different from Snapchat's? Use figures and charts to illustrate your point. 
	Story strategy
	snapshot

	All users are given the option of tagging other Instagram users in their posts, and verified users have the ability to link Stories to outside content
	Features not available

	Stories can be captioned, providing the opportunity for the user to utilize hashtags.
	Does not contain stories which make it difficult for users to relate with 

	Provides superior drawing capabilities to Snapchat, with colours aligned along the bottom of the screen as well as three separate pen tools: pen, marker, and neon.

	Snapchat has a colour slider which is not as efficient as the stories drawing capabilities



                                         
3. In what ways are those differences contributing to this strategy's success/possible failure? explain.
Successes of using stories over snapchats
Stories are made for friends and family to share more of their lives with those they are close with (Amancio, 2017). The feature makes it possible for people to show more content without creating an excess of posts on their Instagram pages. 
Companies can use the story feature to promote their products or services in depth while maintaining a clean main Instagram page. 
The story feature can also be useful to promote entertainment, allowing celebrities to have a more intimate, direct connection with their followers. 
Unlike Snapchat, users can start live videos on the app and later save the entire video to their Stories after it’s ended.
 Users can adjust privacy settings for their Stories, choosing who and who can’t see their content. 
While Stories are automatically public, users can switch their profiles to private, which allows only approved followers to see their content. For additional privacy, users can select and filter which followers can see their Stories.
Possible failures of Instagram stories 
Searching users may be more difficult than on Instagram’s stories, while Snapchat is alone in its Live Stories a feature. 
The company publishes Live Stories regarding events in particular geographic locations and, if you’re in the area, you’re able to contribute Snaps to the story. The option to post to a Live Story is automatically generated when you go to publish a Snap. 
Companies who are considering Snapchat may not see the point when they can reach their audience with a similar feature, through a platform they are familiar with already.
Was snapchat/ any other competitor posing a threat to Instagram in 2016 before Instagram launched the stories? If yes in what way? If no why? Use figures to support your point 
Snapchat was posing a threat to Instagram because of the following statistics
Instagram's superior scale and network effects have 300 million daily active users (DAUs)double Snapchat’s and its user interface encourages content sharing, discoverability, and virality. 
[bookmark: _GoBack]Importantly, many brands and influencers already have large followings on Instagram. Immediately after Instagram Stories’ debut, Snapchat experienced a steep drop of 15% in app downloads according to (Bowles, 2016).
Snapchat Stories' disposal of Auto-Advance plays has reduced since the introduction of Instagram stories. In October, Snapchat revised the Stories consumption experience by replacing Auto-Advance with Story Playlist moving from a system that played every story in the feed chronologically at the tap of a button, to one that encourages users to manually select stories they would like to watch. After the change, a Snapchat marketing company saw an immediate 10% drop in views of some of its clients' posts. 
Conclusion
The introduction of Instagram's stories feature has been an interesting innovation. It is more user-effective as compared to snapchats and this has challenged the fame of snapchats due to the fact that users relate more with stories than snapchats.
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